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The Impact of Incentives in institutional performance in Palestinian

Local Authorities in Northern Governorates
Jgaia (ol alac)

ol anal 1Al i)
Abstract

The aim of this study was to assess the impact of incentives on the dimensions of organizational
performance (financial indicators, internal operational processes, customer satisfaction, growth, and
innovation) of local Palestinian authorities in the northern districts of the West Bank. The study
employed a descriptive analytical method and used a questionnaire as a data collection tool. The
questionnaire was distributed to a stratified random sample of 346 employees working in local
authorities in the northern districts of the West Bank (Nablus, Tulkarm, Jenin, Qalgilya, and Salfit)
And (332) valid questionnaires were retrieved for analysis. The collected data were analyzed using

structural equation modeling through the SmartPLS4 software.

The results indicated that the level of application of both material and non-material internal and
external incentive systems was high. Additionally, the organizational performance of these
authorities was also high. Furthermore, the study revealed that incentives have an impact on
organizational performance across its dimensions (financial indicators, internal operational

processes, customer satisfaction, growth, and innovation) in Palestinian local authorities.
The study recommended:

1. Implement salary increases and financial benefits for employees who excel in performing
their tasks exceptionally. Provide opportunities for professional development and training

to enhance their skills and increase their knowledge in their field of work.

2. Offer promotions and nominations to outstanding employees to increase their satisfaction

and motivate them to improve their performance.

3. Provide opportunities for participation in institutional decision-making and improving

internal processes, which enhances employees' sense of belonging and responsibility.

Keywords: Incentives, material and non-material incentives, internal and external incentives,

organizational performance, balanced scorecard, Palestinian local authorities.
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a0l 0.554 0.388 0.356 0.669 0.477 0.178 0.366 0.230 0.231
a02 0.545 0.402 0.338 0.707 0.484 0.123 0.314 0.215 0.208
a03 0.600 0.427 0.415 0.723 0.473 0.181 0.308 0.300 0.330
a04 0.578 0.404 0.373 0.736 0.504 0.111 0.379 0.247 0.215
a05 0.478 0.283 0.336 0.621 0.436 0.123 0.263 0.180 0.229
a06 0.523 0.393 0.342 0.597 0.455 0.194 0.336 0.196 0.216
a07 0.536 0.388 0.384 0.672 0.497 0.139 0.296 0.180 0.166
a08 0.549 0.375 0.280 0.659 0.502 0.185 0.343 0.242 0.322
a09 0.641 0.495 0.378 0.595 0.677 0.212 0.390 0.298 0.319
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al7 0.557 0.429 0.668 0.415 0.510 0.116 0.266 0.212 0.222
al8 0.613 0.482 0.662 0.391 0.484 0.276 0.314 0.331 0.357
al9 0.512 0.456 0.774 0.308 0.306 0.174 0.170 0.190 0.288
a20 0.465 0.409 0.748 0.262 0.273 0.148 0.139 0.180 0.258
a2l 0.541 0.479 0.622 0.383 0.438 0.191 0.267 0.176 0.240
a22 0.677 0.617 0.849 0.469 0.493 0.213 0.304 0.259 0.289
a23 0.626 0.684 0.617 0.409 0.470 0.228 0.339 0.288 0.207
a24 0.578 0.665 0.461 0.394 0.450 0.139 0.311 0.313 0.257
a25 0.675 0.752 0.488 0.466 0.518 0.319 0.395 0.302 0.337
a26 0.568 0.677 0.372 0.355 0.457 0.230 0.329 0.264 0.317
a27 0.674 0.774 0.479 0.385 0.530 0.304 0.426 0.377 0.321
a28 0.556 0.609 0.375 0.364 0.364 0.295 0.402 0.287 0.334
b01 0.470 0.456 0.294 0.355 0.401 0.257 0.822 0.345 0.773
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b02 0.515 0.490 0.346 0.377 0.442 0.257 0.821 0.357 0.736
b03 0.463 0.399 0.283 0.424 0.418 0.189 0.704 0.267 0.692
b04 0.415 0.344 0.210 0.367 0.386 0.280 0.773 0.355 0.637
b05 0.403 0.341 0.187 0.354 0.378 0.287 0.759 0.361 0.831
b06 0.408 0.332 0.310 0.317 0.296 0.457 0.253 0.560 0.892
b07 0.410 0.339 0.341 0.311 0.318 0.430 0.307 0.469 0.746
b08 0.407 0.338 0.310 0.309 0.285 0.469 0.245 0.570 0.905
b09 0.423 0.380 0.314 0.288 0.319 0.516 0.296 0.569 0.847
b10 0.410 0.386 0.333 0.268 0.256 0.486 0.285 0.469 0.792
b1l 0.421 0.383 0.267 0.320 0.362 0.518 0.434 0.917 0.631
b12 0.360 0.370 0.248 0.228 0.245 0.509 0.284 0.752 0.678
b13 0.382 0.314 0.281 0.274 0.322 0.387 0.286 0.796 0.531
b14 0.442 0.406 0.283 0.332 0.371 0.531 0.443 0.935 0.936
b15 0.376 0.374 0.254 0.239 0.302 0.475 0.352 0.782 0.831
b16 0.280 0.287 0.185 0.219 0.156 0.652 0.280 0.505 0.693
b17 0.308 0.309 0.223 0.168 0.216 0.811 0.242 0.475 0.671
b18 0.278 0.298 0.181 0.155 0.194 0.795 0.233 0.422 0.771
b19 0.269 0.263 0.194 0.145 0.215 0.779 0.276 0.389 0.834
b20 0.197 0.159 0.182 0.154 0.120 0.622 0.146 0.300 0.801
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HTMT :(4) a8, 3alal

Heterotrait-monotrait ratio (HTMT)

ewwiell £ladl <-> 38190l

0.613
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