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Abstract 

 

 

The study aimed to identify the level of strategic analysis of human resources in lending 

institutions operating in Palestine and identify the level of strategic performance in 

Palestine, as well as to identify the nature of the relationship between strategic analysis 

of human resources and the strategic performance of lending institutions operating in 

Palestine. The study relied on the analytical descriptive approach, and the study 

population consisted of workers in senior management (general manager, department 

manager), and middle management (branch managers and supervisors) in all lending 

institutions in the West Bank registered with the Palestinian Monetary Authority during 

the study period, and their number was (105). The researcher used the survey-inventory-

comprehensive method, due to the smallness of the study population. The study relied 

on the questionnaire as a tool for data collection, as the questionnaire was distributed to 

all members of the study community, and (91) questionnaires were retrieved at a rate of 

(86.67%).  

The study reached several results, the most important of which are: 

- The level of strategic analysis of human resources in the lending institutions operating 

in Palestine was a moderate of 62.75%, from the point of view of senior and middle 

management. 

- There is a statistically significant relationship between strategic analysis of human 

resources and the strategic performance of lending institutions operating in Palestine. 

The study concluded a number of recommendations, including: 

- The importance of lending institutions following modern scientific methods of 

strategic analysis of human resources, by benefiting from external and international 

experiences similar to the Palestinian case. 

- Provide adequate flexibility for human resources to adapt to difficult and emergency 

conditions, by honing their various skills through continuous training and development. 

- The importance of exploiting the resources and capabilities available by mechanisms 

that enable the enterprise to achieve large profits. 

- Provide real interest to retain existing customers, and provide them with the necessary 

facilities 

 

 

 

 



 ح
 



 ط
 



 ي
 



 ك
 

 ....................................................................... 37 

 44 .................................................................................... فلسطين في الإقراض مؤسسات(: 2) جدول

.................................................................................. 59 

 ..................................................................... 61 

 .................................................................. 62 

 ........................................................................ 62 

 ....................................................................... 63 

 " ......................................................... 64 

 ..................................................................................... 65 

 ....................................................................... 66 

 .......................................................................... 67 

 .................................................................. 70 

 ............................................................................... 72 

 ......................................................................................... 73 

 ............................................................................... 73 

 ........................................................................... 75 

 .................................................................................. 77 

 ................................................................................ 79 

 ............................................................................. 80 

 ..................................................................... 81 

 ... 84 

 ............................................................... 85 

 .......................................... 86 

 ................................................................ 87 

 ..................................................... 88 

 ............................................................ 89 

 ............................................................... 90 

 ............................................................... 91 

 .............................................................. 91 

 ................................................................ 92 



 ل
 

 ..................................................... 93 

32 ............................................................ 93 

 ............................................................... 94 



 م
 

file:///D:/أبحاث%20سليمان/التحليل%20الاستراتيحي%20للموارد%20البشرية/رسالة%20الماجستير-%20ثابت%20حمدالله%20سليم-%2016-8-2022.docx%23_Toc111531994
file:///D:/أبحاث%20سليمان/التحليل%20الاستراتيحي%20للموارد%20البشرية/رسالة%20الماجستير-%20ثابت%20حمدالله%20سليم-%2016-8-2022.docx%23_Toc111531995
file:///D:/أبحاث%20سليمان/التحليل%20الاستراتيحي%20للموارد%20البشرية/رسالة%20الماجستير-%20ثابت%20حمدالله%20سليم-%2016-8-2022.docx%23_Toc111531997
file:///D:/أبحاث%20سليمان/التحليل%20الاستراتيحي%20للموارد%20البشرية/رسالة%20الماجستير-%20ثابت%20حمدالله%20سليم-%2016-8-2022.docx%23_Toc111532000
file:///D:/أبحاث%20سليمان/التحليل%20الاستراتيحي%20للموارد%20البشرية/رسالة%20الماجستير-%20ثابت%20حمدالله%20سليم-%2016-8-2022.docx%23_Toc111532001
file:///D:/أبحاث%20سليمان/التحليل%20الاستراتيحي%20للموارد%20البشرية/رسالة%20الماجستير-%20ثابت%20حمدالله%20سليم-%2016-8-2022.docx%23_Toc111532002


1 
 

 

 

 

 

 

 

 

 

  



2 
 

 

2016

2013



3 
 



4 
 

 

 

 

 

 

 

 

 



5 
 

 

 



6 
 

 

 

 

 

≤

 ≤α

 ≤α

 ≤α

 ≤α

≤α



7 
 

≤α

 المتغير المستقل 

 المتغير التابع

الاستراتيجي لمؤسسات  داءالأ

 الإقراض

التحليل الاستراتيجي للموارد 

 البشرية

 

-   

 نقاط القوة  -
 نقاط الضعف  -
 الفرص  -
 التهديدات -

، العمر، المؤهل العلمي، الجنس

 الخدمة، سنوات المسمى الوظيفي

 

نموذج الدراسة  1 شكل



8 
 



9 
 



10 
 

 



11 
 

 



12 
 

 



13 
 



14 
 



15 
 



16 
 

 

 

  

 

 

 

 

 
 

 

 

 

 
 



17 
 

 

 

 



18 
 

 

 

 



19 
 



20 
 











 











 











 









  

 

 





 



21 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 



22 
 



23 
 



24 
 



25 
 

 

 

 

 

 

 



26 
 

 

 

 



27 
 

 

 

 

 

 

 

 

 

 



28 
 

 (SWOT: نموذج تحليل مصفوفة )6 شكل

 

 

 

 



29 
 



30 
 



31 
 



32 
 



33 
 



34 
 

الاستراتيجي داءالأ قياس في المؤثرة العوامل  :7 شكل



35 
 



36 
 

 

 

 

 

 

 

 

 

 



37 
 



38 
 

 



39 
 

 



40 
 



41 
 



42 
 



43 
 



44 
 

 : مؤسسات الإقراض في فلسطين(1) جدول



45 
 

 



46 
 

 

 

 



47 
 

 

 



48 
 

 

 



49 
 

 

 



50 
 

 

 

 



51 
 

 

 



52 
 

 

 



53 
 

 

 

 

 

 

 

 

 

 



54 
 



55 
 



56 
 

 

 

 

 

 

 

 

 

 



57 
 

            

          

       .    

 



58 
 

1 

 

2 

105

9186 67 



59 
 

3

 

 

 

 

 

 



60 
 

 4

 

2

1  

         

   

42

3

2

Internal Validity 



61 
 

 

 

 

 

 

 

 

 

*0.05≥α

4

0.05≥α 



62 
 

 

 

 

 

 

 

 

 

*0.05≥α

5

0.05≥α 



63 
 

 

 

 

 

 

 

*  0.05 ≥α

6

0.05 ≥α

 

 

 

 

 

 

*  0.05 ≥α



64 
 

7

0.05 ≥α

 " 

 

 

 

 

 

 

 

 

 

 

 

 

*  0.05≥α



65 
 

8

0.05 ≥α

Structure Validity

*0.05≥α

9

0.05 ≥α

2018



66 
 

Cronbach's Alpha Coefficient

10

10

0.8930.895

3

 Normality Distribution Test

K-S) Kolmogorov-Smirnov Test

11



67 
 

11(Sig.)

0.05

Statistical Package for 

the Social Sciences (SPSS)

1 Frequencies & Percentages

 

2  

3 Cronbach's Alpha 

4 K-S) Kolmogorov-Smirnov Test



68 
 

5 Pearson Correlation Coefficient

 

6 TT-Test

3

 

7 Linear Regression- ModelMultiple 

8 TIndependent Samples T-Test

 

9 One Way Analysis of Variance - ANOVA )

 

 



69 
 

 

 

 

 

 

 

 



70 
 

(SPSS)

  



71 
 



72 
 



73 
 

 

t

15

 

1  

2  



74 
 

3  

4  

5  

6  

7  

8  

 



75 
 

15

4.235

84.61

3.42 68.41

3.73

74.64

t

16

 

1  

2  



76 
 

3  

4  

5  

6  

7  

8  

 

16



77 
 

3.18566.36

 2.25 45.16

2.81

56.32

t

17

 

1  

2  

3  



78 
 

4  

5  

6  

 

17

3.95579.07

3.2164.19

3.45

69.01



79 
 

t

18

1  

2  

3  

4  

5  

6  



80 
 

 

18

3.09 561.07 

1.8436.81 

2.56

.51.02 

 

t

19



81 
 

19

3.13562.75

t

20

 

1  

2  

3  



82 
 

4  

5  

6  

7  

8  

9  

10  

11  



83 
 

12  

 

20

3.91578.14

34.42

3.23

64.75

 

≤



84 
 

≤α

≤α

≤α

≤α

≥α



85 
 

* 0.05≥α

210Sig

0.0000.05

≥α

 ≥α

 

T 



86 
 

     *0.05≥α

22

(Sig.)T 

0.05



87 
 

≥α

 

T 

26(Sig.)

0.05

≥α

 



88 
 

T 

25(Sig.)

0.05

≥α

 



89 
 

 

26(Sig.)

0.05

 ≥α

 



90 
 

 

 

27(Sig.)

0.05

≤

α



91 
 

 0.05≥α

 

 

T 

     *0.05≥α

28(Sig.)T 

0.05

 



92 
 

 0.05≥α

 

T 



93 
 

29(Sig.)

0.05

0.05≥α

T 

30(Sig.)

0.05

 0.05≥α

 

23 



94 
 

31(Sig.)

0.05

 ≥α

 

32(Sig.)

0.05



95 
 

 



96 
 

 

3.7374.64

 

2.8156.32



97 
 

 

3.4569.01

 

2.56.51.02 

 



98 
 

3.23

64.75

2022

 

 

 



99 
 

 



100 
 

 

 

 

 

 

 

 

 



101 
 

 

 

 

 

 

2013

 

2011

2016

6

 

2018

SPSS



102 
 

2012

2012

 

2019

1 

2010

 

2020

2019Seven Rights

 

20003ALTMAN

9

30 

2010

2016swot

 

2017Swot

12



103 
 

2009

2006 

2021

7

2111144

2005

 

2014

2013

 

2019

20081

 

2003

 



104 
 

2019

2021

https://mqqal.com/2021/04552022 

2011

721

2021

5279333

2021

2010

1659 

2013

 

2013

https://mqqal.com/2021/04


105 
 

2013

 

2022

https://e3arabi.com/252022 

2005

2016

 

2017

 

2017 

/www.alukah.net/culture/0/1257/#ixzz4pelgG93c

1052022

2021

 

2021

1129851010

https://e3arabi.com/


106 
 

2002

89 

2020

 

2011

 

2019

52 

2021

431181198

2014

2020

5

13



107 
 

http://asala.demo.oyounmedia.com/aboutus

1252022

 

www.Alibdaapalestine.com1252022

http://www.acad.ps/ar_page.php?id=28ddy10461Y28dd

1252022

www.Reef.ps1252022

www.vitas.ps  

1252022

en.org/about_fatenhttps://www.fat1252022 

2016swot

1 

20032

 

Alhyari, S., Alazab, M., Venkatraman, and Alazab, A. (2013). 

Performance evaluation of e-government services using 

balanced scorecard Anempiricalstudy in Jordan, Benchmarking, 

An International Journal, 20(4): 512-536. 

http://asala.demo.oyounmedia.com/aboutus/
http://www.alibdaapalestine.com/
http://www.acad.ps/ar_page.php?id=28ddy10461Y28dd
http://www.reef.ps/
http://www.vitas.ps/
http://www.vitas.ps/
https://www.faten.org/about_faten


108 
 

David, F. R., & David, F. R. (2015). Strategic management: A 

competitive advantage approach, concepts and cases (15th ed.). 

Boston, MA: Pearson. 

Gomes, F. Carlos, Najjar Mohammad, Yasin M. Mahmoud. (2018). 

Exploring competitive strategic performance consistency in 

service organizations, Measuring Business Excellence, 22 (2): 

165-182 

Kaplan, R. Norton, D. (2005). "The strategy focused organization", 

Harvard business school press: 69.  

kirkendall, Nancy. J (2005). Organizational Performance 

Measurement in the Euergy Information Administration. 

Liman. N. (2017). The types of microfinance institution in Nigeria. 

MAYFEB Journal of Business and Management. 

Mago. S.(2014). Microfinance Institutions and Operational Risk 

Management in Zimbabwe. Mediterranean Journal of Social 

Sciences. MCSER Publishing, Rome-Italy. 

Mc, Jack Son Bwire & Ssekakubo, Johnson & Lawanga, Freddie & 

Ndiwalana, George. (2014). Employee Job Satisfaction and 

Motivation, Organizational Performance in Uganda Soil Sub – 

Sector, Global Advanced Research Journal, 3(7): 315 –324. 

Poo, M. (2007). The Development of Strategic Performance 

Measurement Tool for SMEs In the Construction Industry. 

Unpublished Master's thesis Dissertation, Nmmu business 

school. 

Striteska Michaela, Zapletal David, Jelinkova Lucie. (2018). An 

Empirical Study of Key Factors to Effectively Operate Strategic 

Performance Management System, Academy of Strategic 

Management Journal, 17 (6): 1-13 

Wetherll, P. & Otter, D. (2008). The Business Environment. Oxford, 

London. 

Wheelen, Thomas L., Hunger, J. David. (2010). Strategic 

Management and Business Policy,12th ed, Pearson Education, 

Inc., Prentice Hall, New Jersey. Wolff, S. (2003). Organizational 



109 
 

Health Beyond integrated disability management compensation 

and benefits review, 35 (4):7-12. 

 

 



110 
 

  



111 
 

 

 

 

 الدكتور/ ة ................................................................... المحترم

 السلام عليكم ورحمة الله وبركاته،،،

 

 الموضوع: تحكيم استبانة

 

أحيط سيادتكم علما بأنني أجري دراسة علمية بغرض استكمال متطلبات الحصول على     

من جامعة القدس المفتوحة التطبيقية  البشرية الموارد إدارة فيدرجة الماجستير في تخصص 

 بفلسطين، بعنوان:

 داءالأ في ودورها البشرية للموارد الاستراتيجي التحليل
 فلسطين في العاملة الإقراض لمؤسسات الاستراتيجي

 
ها، عباراتلذا أرجو من سيادتكم التكرم بإبداء رأيكم السديد ومقترحاتكم بشأن محاور الاستبانة و

المحور المخصص لها، وبنائها اللغوي، وأي اقتراحات أو تعديلات  إلى عبارةومدى انتماء كل 

 ترونها مناسبة لتحقيق أهداف الدراسة.

 وتفضلوا بقبول فائق الاحترام والامتنان
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 داءالأ في ودورها البشرية للموارد الاستراتيجي التحليل
 فلسطين في العاملة الإقراض لمؤسسات الاستراتيجي
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