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Abstract

The study aimed to find out the role of re-engineering of administrative
processes in enhancing institutional performance in the Palestinian
Broadcasting Corporation. The PBC has been chosen as the model for the
public governmental media institution. In this study, the reality of
administrative operations was examined, to include planning, organizing,
empowering employees, and oversight, and the level of the development of
these operations since the establishment of the PBC in 1994, and the obstacles
it faced.

The idea of establishing a Radio and Television Corporation was crystallized
by the Palestinian leadership, in 1993 after the Madrid Peace Conference and
the formation of technical committees and negotiating teams. The idea
became clearer after the Oslo Accords in 1993. Radwan Abu Ayyash was
commissioned to officially establish a Radio and Television Corporation, after
the meeting of the Central Council in Tunisia. The Voice of Palestine was
launched on the second of July 1994, with very few staff members and very
simple equipment. This in turn reflected in the administrative processes that
will be the focus of my research, how they were, their development and the
current reality.

The researcher used the descriptive analytical approach, and the questionnaire
was adopted as the main tool for data collection. A random sample of 189
individuals was selected from the employees of the PBC at its headquarters in
Ramallah, which is the study community that consists of 580 male and female
employees.

The study reached a set of results, the most important of which are as follows:

1. Re-engineering of administrative operations (Reengineering), a new

administrative concept for employees in the PBC. Reengineering requires the
attention of senior management, and encouraging employees to participate in
setting goals and plans, and implementation as well. The results were clear in
the first dimension, "the extent of interest of the PBC management regarding
the concept of reengineering,” where the mean was 3.08 and the percentage
was 61.6%, with an average estimate.

2. The results of the study showed that the efficiency of performance in the
PBC needs a comprehensive review, including procedures, laws, renewal of
standards, and analysis of results. The mean of the "efficiency of performance"
dimension in the PBC was 2.88, with a percentage of 57.6%, with an average
estimate, as it ranked fourth.



The study concluded with a set of recommendations, the most important of
which are:

1-  Adopting and promoting the concept of reengineering administrative
processes by the senior management of the PBC, and engaging employees in
its implementation.

2- Increasing interest in the work environment and its improvement,
providing all the requirements necessary to implement the reengineering of
administrative processes, and creating effective communication between
management and employees to create comprehensive job stability, which will
result eventually in increased performance, speedy implementation, and cost
reduction.
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Sl e gene DB e Jaady 3
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cliladl a8 wddal o & e e sl .6
tdad Al B0 Gaa 7.3

Gaas A sl Cun e Al Craaa Lo Lauy) Al Gu® o Gaaall alaY1 Baay sl
Bl Caall 2l 5 clganiiion o X Ae sgie ALY 05S5  (l g1 sia s L3l i - g g
t O yhay 31aY) B (e

A Al 31 (OmaSaal) (M) o ALY Gaal) L1

Opaidall GaeSadll e laae Gl JEa o 58 s GaeSadll Baa o el Gaally auai,
OpSadll (e Ao gane o ALAWYT G e Gl A8 85 Al jall & g g 35 Al Claual
CmaSaall el 5Y aalill Claiad 385 Al 5l 038 (pana ¢(3) ab 3alddl a5 e o ppaiadll
A3y Cam jA Gl g Aadiall cllaadldl) ¢ g (Ailia) g Jpaats cada (e a3k Le el el olig
e

(Interval Validity) As)al) gadd) (el Gua .2

¢ LD 40 dn 5l e LAY 8 e s IS Bl gae e JalAl) BLaY) ey
il g AsLndl Al da jall o cAalaud) il i (e B8 JS G Bl V) dalae Gl PA (e
t Y il e il
< e 38 S ou (Pearson Correlation) ¢ swom bl )l delee i :(4.3) Jsaa
Aa ) pe Aplbacddl g 3ALY g As)B Aalad) dbgl) A 4 )Y) cllen) dwtia adlg Jlas

Al 2Kl
Lol O dalae &) Lol Ossom dalae | &) Lol Oz dalae
(Sig)adlaay Ll ™ suwll | (Sig)aalaay! Ll 0 sl | (Sig)adiaayl SRRV 5 yadll

.000 B527** 25 .000 .655** 13 .000 .628** 1
.000 B79** 26 .000 B71** 14 .000 .580** 2
.000 728** 27 .000 .660** 15 .000 .706** 3
.000 .703** 28 .000 746** 16 .000 723** 4
.000 B71** 29 .000 701> 17 .000 .689** 5
.000 .603** 30 .000 715%* 18 .000 742%* 6
.000 279%* 31 .000 707** 19 .000 T41%* 7
.000 379** 32 .000 576** 20 .000 595** 8
.000 .262** 33 .000 .590** 21 .000 712> 9
014 179* 34 .000 .650** 22 .000 .688** 10
.059 138 35 .000 678** 23 .000 T73** 11
.005 .202** 36 .000 .598** 24 .000 B75** 12

**_Correlation is significant at the 0.01 level (2-tailed).
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L) cbilaad) daxia ad) g Jlae <l i Lol )) 48 siiae ai of (4.3) 4 Jsandl (e ey
Lo Lilias) ally cul€ A3laudll A< Gl ae Adacdil) ¢y g 3800 5 Aol Aalal) disgdl
Al e Lo Gl Biaba sadl) e elliy g e el il W Bl dlls o ) el
e <l 88 (105 588 Sy (Pearson Correlation) ¢ sw s bl ) Jelae il 1(5.3) Jsaa
ALl 3 sl e Aidacddl) () gy 5400 5 Aot Aalad) Abugd) (A panisall )1 3 e

ol Osmom Jalae a8 Aol Osmom Jalaa Al
(Sig)idaay) Ll syl | (Sig)idiaay! Ll 5 jadl
.000 .675** 13 .000 .768** 1
.000 .695** 14 .000 J791** 2
.000 .705** 15 .000 23** 3
.000 A73** 16 .000 .688** 4
.000 J71** 17 .000 .600** 5
.000 .825** 18 .000 552** 6
.000 g21*%* 19 .000 .636** 7
.000 .629** 20 .000 J12*%* 8
.000 .766** 21 .000 J37** 9
.000 714** 22 .000 125** 10
.000 A32%* 23 .000 .624** 11
.000 .628** 24 .000 .641** 12

**_Correlation is significant at the 0.01 level (2-tailed).

d omsal) £ 358 Jlae il i Jalo ) ddghias ad o (5.3) A Jsandl (e el
o Lo cLilaa) 1y cl€ A5l 200 A jal) ae Asidacddl) ¢ 99 3800 5 do) U dalad) Lisgl
il paa Lo Gulig clislin | small da llyy g i) il Lals Blal @il of Y
Reliability aw_ i 314 «ls 8.3

a5 AL 5 e Ly 55 8ale) sl ¢l Aaill Alan) oda st o &lanY) il sy
byt axe g bl (8 ) 8] G Ala) @ld o) Jsil oSary clends cagylall g dag all
BiaS g cAlgae ey 58 DA O pe 3ae Aaall 38 o leny s Bale] o8 5l La ¢ S IS
<zl 3 «(Cronbach Alpha) L Flig S bl dabee Glaa DA (1 191 il e caall
il e Tax Agle Aa s Bilau) o el o(0.986) Llawd) slae A8lS] LA dag
daay Al A8 o aleny Lo Al ol Bliad cldiy Baea e XU a8 Gl & Gl
Ll e a5 it diasl LSl s LY
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Jskaal) Guua 4 ,al 318Y (Cronbach Alpha) Wi ¢l g 8 Jalea il :(6.3) Jsaa

Salaa KX

| sl ]

W pligs | i jad
0.944 | 0.892 6 B il o gy Liihaualil) ¢ g 300 ¢ Ao DU Lalad) Aig) 59 plaial e 1
0.947 0.896 6 Lihacddl) ) g 5800 5 Ao Lalad) Liygd) A Jadadil 2
0.949 |  0.900 6 Adandal (o g ALY 5 AoV DU Lalal) digd) B paaitl) (gl 3
0.943 0.890 6 Adanddl ) g 3800 5 A1 DU Aalall Augd) & o gl g oy il 4
0.946 0.894 6 Lla i) ¢y 3800 5 Ae)DU dalad) Afgd) A L ol gisal) 5
0.900 0.810 6 Agd) A (330 ) L) clbbaall dusia Baloy (lail) Cilygra 6
0.921 | 0.849 36 Aoidadi) () g 3ANN 5 A0) D Aaladl Adgd) B A YD ilaad) Autin adl g
0.932 0.868 6 Lidail ) 53800 5 AoVl Lalal) digl b o)) Belis 1
0.942 0.888 6 a9y 3800 5 A0 Aalad) Al b o)) e ) ja) Jages 2
0.948 |  0.899 6 Adacddl) ¢y g9 5800 5 Ao) DU dalad) Al B £1Y) ana 3
0.934 0.872 6 Alba i) ) g 3L 5 Ao Aalad) Agdl B Slady) s 4
0.977 | 0955 24 Lihacddl) ) gy 5800 5 AU Aalad) Aigl) A pesnapal) £10) 300
0.986 | 0.972 60 A gl amaa

s S Wl Jaleal Gan gl m ) 3l = )
A8 pagal) Al Al dle ailad (i 9.3
t Y sadll ol il o Y Al jranll bl (e andll 13 J sl
il jal) 8 Aeadiaa) Al < il s Agal) 2 8V i) 0 553(7.3) Jsas
Aipal) dpedl s sl Qi gl sl
57.7% 109 83
Slaiay) g sl

42.3% 80 Y

59.8% 113 puad Gt )

34.4% 65 e L ol Aa L

5.8% 11 Seliale

15.9% 30 Jila sl

67.7% 128 SRR aladl Ja 5al)

16.4% 31 Lol ol

20.1% 38 aia
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Ayal) Al S SAlal) b gia i)
42.9% 81 e 5 dilaia Uil
19.0% 36 33
18.0% 34 Al
11.6% 22 g 5 e Ji
24.3% 46 <l s 10-6 8l & gl
64.0% 121 Seliani 11
%100.0 189 & saxal

sS3%S57.7 ) el g sl i el a5 sl dualal) ) jall Jilas il oLl
o ) A () Al gl Al e g 8Os Gl %42.3 dla o aas s
A Agn ey Jeliale i %5.8 5 el %34.4 dall Cualy Lud %59.8 caly 3
o b odili ol %15.9 asay ) el JaBall ki Caa Al il Aie o i a5 (el
iia g 55 Lad %164 el jiald dudll cialy s 8 ca sy oIS %67.7 s of aas
O and (s & eadlel s dilaa %42.9 dua O aad s G dia %20.1 J paxddl
Al 5all A a5 LDl Lad . %18.00 AT A cialy a3 %19.0 caaly 851y A
510 106 < gid %24.3 Jilie il i 5 e 8 %11.6 ) 50 @) gl piaia run
%64.0 caly 8 Jels 3, 11 dus o aad a8
b Y A o A e saal) Al Gailiad Cuan ) i) e el g el Taady
s %40 Ape genll Al ol & YT A pe Ly 6 381 5 dpaail) 338 %42.3 Cualy Al
Cailla gl e il G o b slac) s alaa¥) 2011 Giw alall Guils sl o) g0 W i
Cre Gl 038 3sa g Adle 3 Lo 5 sSA A o V) can pdge Adbia dudida ol cila all
Al 8 el Ay o (uSany 138 oY1 Lo giig el il g ol g 58 i LY
sl e HES 8 GuSa Al oda (f Caald) Laadl s LAgidalill (g 5l 5 A I dalall
Ula G ogall Lala o deldyl 8zl Cpedd Cilade aaid ciabiad) ALYl
Oladl 8 Sleny (Sl cildaiall g cluvigall eie Liads Ay caillay lady ¢ g oadll
L s oIS Cun 1994 alall 4 gl g Guals 3 S 5Tl alaa¥l el s

Alile jj R T’AS"@“ﬂ\ U‘QJJ"T LRI IV & pen (e ‘[).\L-u\.‘ﬂ, 8 O gana ‘w‘\ (IS Py
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Ol sl e A O e saall cllatiad Aais o alad) Ja gl il lgle Wlas ) il
Cn il il pige pliiy) dla o) gl H67.7 agiss Celas s MK Baled o slany
Asa g Alldadd) (e QD g aaad) gAY Caida 6 e 2 30 138 ¢ ) 8IS A o el o 3l
5as Ll 5 - Ol 5 A seans 131 Leililes 2 Al 513 ae by aletll Alea (e pila sa
& s alad) peliant Gauats Gulisall e Lalaial dlia o e 585 Lo e Cla
¢ g (il gall (€l Alad gy ST alaa¥) (Al 500 o ety oS0 LAk gl agils 5
dlayd s Aell ol o adilly 2gm Les bl dude la e Jgmand) oyl ol
Baaa Cails o Al Asailall sanaall ol KU oyt e 30l danadia il S

panadiy Gl gl o el (panadill e mili Gl (gAY milill e el e
Jaadi Claa Jo cela Lad 5 A cliaaddl) 4o Lad s dimn duxigl s 510y
el gill gl 2y Sl Claiadl e gyl sale) el 500 Lo 03 5oy s gl
Aali (pag cdoali (e 13 il g Uad duals 5 Aalall <l oY) dala Cus g Lgin o) 55 aladl
callal 8 Alalad) dgn ol i€l 5 8 Cany Aadigl) Ganadd (e Cailligl saly) Gaay Al
coaal ) ulall g A5 s dage LIS Calide Autigl Clacads cuandl L
clland) g Al aw g o oY) skl (e Ll T Ja sl dadail g il e alaie Yl
il g «lallil) g o g Ay oY) Dlileal) daliie g Ll g oo pladl AN g 3 g sluall Aiell &
leisS Alugll oo dapl 8 < puail) G g oY) il ki 5131 e piay lleal)
Lo gl ge Calldalay ceN L ale b daaiall Al clipdail) Aedle] duua s dale A
Al (g Apuanigl) Clarasill b

Londl) 238 Aiw s yde gaa) e ST aa el (%64 Celad il i e G W
g 4l 1508 dllia o pedat 61 cdingll (liage Laa g ¢piidliae (i ylay Caalid) la yudy
ale iy Aiedl 8 Jalall (g il oSl (8 468 51 55 ISy Les cJandl 5 pall (e ALk
O Ll la ja " s Gigeal ale e Ol dpa s sy Js8 e il 13 ¢l O
Gadd Al ) "4 e o) Al oS aVal Tl 3 asage b LalS Glila S
On e O3k« eadly Gpetiy Cpili gl (e TonS Tane o Jad AV e W (2023
058 Ny Ailia agilalialy dilise agildlie mualy (Cheay ab 3ol (8 agialil el
=6 (e 3l 230 33l Agd 30Y we O Gentiaall e 0 - ab sy aeiSa  dygaia
G gt S aa e S5 a1 %243 L cela Al (L) & ) i 10
yand) 8 Cay AABAA Al 3 g0 3 AS i die o)aY) Coaun (e
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Tag il 138 Jilas 8 Lga je i Al 8l e J saall (SPSS) duelaal) il al
il pa oty Loy Al glae Jsa cla il o5 A Al o 8 cllal dilaty Juadll
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V) psand Al il at¥]y bl il il Casn il gl e Dl
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Jo A pall Al el 4 jlaal) cld) a5 Anlual) cllau giall gy :(8.4) Jssa

Ao U Aalad) Aisgd) B (pnnnall o101 Jajad B A ey clileal) dwsia Bals) o
LS Aty Aadandd) ¢y g9 5408

) L) Al e o,
Ay As Jlaal

gl el Jlaal
Goa AL 5 A) DU dalal) Algd) (A L ol gl

isiine | 1 | 726 | 078 | 3.63 ) 5
et
) Ay cllead duia Saey Gubill il sra

iadin | 2 | 705 | 073 | 353 ] o 6
gl A (Boxigd
3938k ¢ Ao U Aalad) Al 59 alaia) e

ibugie| 3 | 616 | 087 | 3.08 ) 1
5 0ig) p sgihas Aigdacddil
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