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The Role of Media Institutions Governance in Enhancing Competitive

Advantage: Al Arabiya Channel as a Model
By: Haitham Asef Asaad

Supervised by: Dr. Baha Abu Awad

Abstract

This study aimed to explore the impact of media governance dimensions
(transparency and disclosure, participation, accountability, fairness, and rule of
law) on enhancing the competitive advantage (quality and innovation, trust and
credibility, market share) at Al Arabiya Channel. The descriptive-analytical
approach was used to achieve the study's objectives, relying on a comprehensive
survey of a sample consisting of (55) employees at Al Arabiya in Palestine. The
results indicated that media governance plays a crucial role in improving the
channel’s competitive performance, showing a positive impact on content
quality, strengthening trust between the audience and the institution, and
increasing the channel’s market share. The application of transparency and
disclosure was found to enhance innovation and quality, while participation and
accountability contributed to building trust and credibility. Meanwhile, fairness
and rule of law demonstrated an effective role in improving marketing
performance and increasing market share. The study provided practical
recommendations to improve the implementation of governance in the channel,
including developing transparent policies, effective engagement with the
audience and staff, and establishing a governance unit within the channel to
monitor institutional performance. It also recommended training programs to
enhance innovation and quality, in addition to effective mechanisms for
receiving complaints and suggestions. These recommendations aim to enable Al
Arabiya Channel to use governance as a strategic tool to achieve competitive
advantage in the media market.

Keywords: Media Governance, Competitive Advantage, Al Arabiya Channel
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iy S i Leleay Lo ¢ e IS0 Aleled) Jlaal) Hlie¥) 8 4S5l Adgisall 2ak el b
chdsall o Gm L 0.70 Go leb LSl Aagisal) dad culS 1Y) Gsige zisaill diay il
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Ayl alayly Clyial 48500 4855l 28 (4.6)

CR 450l 4dgigal) gilii :(4.6) Jgaad)

Composite Reliability (CR)

45 i -
0.789 Ldley) dagsal)
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0.766 Ol saluw
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Liahya el wsaliall 38y (<G (el daadiull Gulidl) lsdl o) e 2SH e ae by Lo ¢yt

(4.4) a8 Jsaadl 83,585 julealls (J. Hair et al., 2019)

CilSh glsm Auhall 8 deaiud) clidl o ) Al Al af asea el cale IS
fise or S Lo e A GLally Sl G dle sstaa SUa Aali o Aapus ) Aliese

gy ol amliall Geld 6 Alled il dandiiaadl il o aS bl
D pR R 2 19X} O) By o
(Average Variance Extracted) z Aliwall cplill Jawgia .3

Al A i wlie @ (Average Variance Extracted — AVE) zjaiudl cplll Jawsia
Sxy Naals GalS e Guis Al Clpisall (e de sanad il Gaal) apil LGl <N aledl)
Ju Lo ¢l il DA (e lajpuais Sy Al chlinal) 3 JSI ouliall 45l LualAVE
058 ¢ g s lE Baa o Jpeaall Bl o seiall cidgall o3 Jidi sasa (530 o
el ) ol Cat e ST s chbnall o ey Lae <0.50 (e el AVE dagd
Va8 chdsd)l of ) el 1368 <0.50 e Ji AVE ded cul< 1) L(J. Hair et al., 2019)
Olaal g Wiliia AVE  jiind .z dgaill iy 483 o Jliy Lo ¢l i) (uld d Aled 0
oy - Shaay) diaill 8 dugynad) Akl amliall 38y IS eSan spalall clld) o
taalagfs dhall il yial 7 i) Ll o sia 2 (4.9) a3 Jsaal

AVE gz a%uall ¢plil) baagia il :(4.7) Jsaal

Average Variance Extracted (AVE) o
EoAbal) ) Jauigia -
0.536 Ldley) dagsal)
0.576 z Lty 48l
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clsal o) 2S5 138 lenld ) Al Caagd ) amlal) (uSaty cliball & ol e e
clysiall o Al bl agdl lgle slae¥) Says ABgise Auball 3 deadiuall uldl

g paal alatil) 3] 8 Aanlilly ddasoll Al

(Discriminant Valedity) ¢laill Gl 4500 da yal)
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plie mgmg (pSaly AAldie e Al Glpaiadl 0S8 Laie (giuadll Gaall G830 7 g
daplll ety S0 GelS cppsie Jia 4 ealial) g chasall ehlam Vo Cuay cdibiss
Lussial il il 6 o g o inall Gaall (laal L(Fornell & Larcker, 1981)
A el e ol g 4t LY cDldlas e ST el i (Y (AVE) zatusal) bl
Cilptipal o padiy Ajlie dilpipe i ST U Hudy el il o ) el Lo dpaill B
aliid) il A ises dana Gladal (g5 @huall Grall Gist . AY) A il

.(J. Hair & Alamer, 2022) Jlaay) z3gaill (e

Fornell-Larcker jla. .1
AlSiell cValaall dadad 3 (guaill Guall Al aadi Al 4 Fornell-Larcker jlsa
e Dbl 1a adiey = 3sall b gy o Al Gl Gad g2 a3 ) Caagg
Op LY Dl g (S e JSV (AVE) myiiall il Jasgial el Hdal) 45 lae
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@i Gia dsns N pl 3¢ (gAY Dl el Guy 4y LY cOllae e LS
Z3saill Gl A (JAIE Yy Gl lgany oo Gl IS5 e AN bl o e Le e
Fornell & Larcker, ) awlll <yl lebia Al ddbidad) 4kl aalidl maagp e

:Fornell-Larcker jlxs daii (4.8) a8y Jsoall mags (1981

Fornell-Larcker jLaa :(4.8) ad) Jgaall
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0.878 | 0.762 | 0.339 | 0.351 e Lsall

0.838 | 0.206 | 0.569 | 0.359 | 0.693 Alanll

0.853 | 0.666 | 0.310 | 0.553 | 0.368 | 0.575 Ol Bk

0.866 | 0.831 | 0.564 | 0.450 | 0.361 | 0.331 | 0.360 Apuadinl) 5jal)
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0.870 | 0.367 | 0.355 | 0.392 | 0.427 | 0.359 | 0.333 | 0.317 | 0.612 Lflaadl)y 48
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COenll cilS 1) Lz dsaill 3 AT alS e ol e ST iy o (g ) alSD) il
Cprial cp Jals ) Gl i 38 Gageaial e A€ Jelgally sl o Al dadaliid)
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(Cross Loading) adaliill Juadl) jLid) milis (4.9) ad) Jgaad

Lpalinl) 3jual Laoley) dasgal)
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0.256 0.308 A18
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0.293 0.419 A20
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Al bl Ll daall aedy las ()8 Chriall ae

(HTMT) duilaiall e qoslad) Apalal bl .3
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Structural Model ( i\ z3gail) ) Al 73galll anli julaa :(4.11) Jgaad)

a gl el
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0.02 > R* culSJa A i dalaa a0 Y
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. B2 ol Jalas
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83
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