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The Reality of Strategic Human Resources Management in Palestinian Industrial
Sector Institutions and Its Role in Excellence in Employee Performance: (the Hebron
Governorate as a Model)

Prepared By: Islam Asafreh
Supervised By: Dr. Abdul Qader Darawish

Abstract

The study aimed to identify the reality of strategic human resource management in
Palestinian industrial sector institutions and its role in achieving excellence in employee
performance, by using industrial institutions in the city of Hebron as a model.

To achieve the study's objectives, the researcher employed the descriptive-analytical
method due to its suitability for the nature of the study. The study population consisted of
120 industrial institutions in Hebron, comprising a total of 600 supervisory employees
(general managers, managers, and department heads).

A questionnaire was used as the primary tool for data collection. It was distributed to a
convenience sample of 234 employees, of which 220 valid questionnaires were retrieved,
representing a response rate of 94% of the sample size. The data were analyzed using the
Statistical Package for the Social Sciences (SPSS).

The results showed that the dimensions of strategic human resource
management had a statistically significant impact on achieving excellence in employee
performance in private sector industrial establishments in Hebron. It was noted that the
dimensions (evaluation strategies, human resource planning strategies, and motivation and
compensation strategies) together explained 74.8% of the variance in achieving excellence
in employee performance in private sector industrial establishments in Hebron. The
dimensions (attraction and recruitment strategies, and training and development strategies)
were excluded from the model because they did not contribute statistically significantly.

The study recommended the adoption of a strategic human resource management
approach within industrial establishments. It also recommended that industrial
establishments and other organizations pay attention to strategic human resource
management by focusing on its dimensions. Additionally, it is necessary to continuously
train and develop employees, as they are the essential element and building block within the
establishment. It is also important to raise awareness of the importance of strategic human
resource management, as the quality of human resources within the establishment
contributes to the implementation of strategic human resource management.

Keywords: Strategic management, strategic human resource management, employee
performance, employee excellence.
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¥ L cila
Sgiue 5 gia S8 g9ana il s i
* Ay Glaal | Apal | i
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367 | 91.83 oy
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0.28 | 363 | 101.87 il Sl i
367 | 10478 | gonnd
121 4 482 | clesed o
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59376 e =T
.73883* sl pad Sleliale e 300 ds )
.65231* B

el axial Lot ala )y LISY Ayl e 3ol el £ V) (e IS iledl Jgaall (ge ey
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(b sl (pamnall (Bpdd) Clgian ¢ palad) Jagall ¢ jand) (uiall) el (s Juldd)
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35 Y Saa dpiall dmdl) Jis Jully (00<0.05) duhall sasd) AV (gine dad (e
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Claaigta C (00 < 0.05) AN (gginda vie Auilan) A3 @3 (58 dag ¥ - LAY Auda il
g Uadl) dueliall ciluwndall A Calalall elab Saail) (gadad Joa dubal) die 331 clilaial
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t V) (31.4) Joaall 8 LS s lasl)
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e et Syl 1)
.51411* oIS
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Las ol 3 dsall o dleal) cillugial) o @ooill 4iad Jlad) 1(33.4) Jsaal

ol Jagall il
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0.00** | 6.39 Jala
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