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Abstract 

 

 

The study aimed to identify the level of strategic analysis of human resources in lending 

institutions operating in Palestine and identify the level of strategic performance in 

Palestine, as well as to identify the nature of the relationship between strategic analysis 

of human resources and the strategic performance of lending institutions operating in 

Palestine. The study relied on the analytical descriptive approach, and the study 

population consisted of workers in senior management (general manager, department 

manager), and middle management (branch managers and supervisors) in all lending 

institutions in the West Bank registered with the Palestinian Monetary Authority during 

the study period, and their number was (105). The researcher used the survey-inventory-

comprehensive method, due to the smallness of the study population. The study relied 

on the questionnaire as a tool for data collection, as the questionnaire was distributed to 

all members of the study community, and (91) questionnaires were retrieved at a rate of 

(86.67%).  

The study reached several results, the most important of which are: 

- The level of strategic analysis of human resources in the lending institutions operating 

in Palestine was a moderate of 62.75%, from the point of view of senior and middle 

management. 

- There is a statistically significant relationship between strategic analysis of human 

resources and the strategic performance of lending institutions operating in Palestine. 

The study concluded a number of recommendations, including: 

- The importance of lending institutions following modern scientific methods of 

strategic analysis of human resources, by benefiting from external and international 

experiences similar to the Palestinian case. 

- Provide adequate flexibility for human resources to adapt to difficult and emergency 

conditions, by honing their various skills through continuous training and development. 

- The importance of exploiting the resources and capabilities available by mechanisms 

that enable the enterprise to achieve large profits. 

- Provide real interest to retain existing customers, and provide them with the necessary 

facilities 
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 الدكتور/ ة ................................................................... المحترم

 السلام عليكم ورحمة الله وبركاته،،،

 

 الموضوع: تحكيم استبانة

 

أحيط سيادتكم علما بأنني أجري دراسة علمية بغرض استكمال متطلبات الحصول على     

من جامعة القدس المفتوحة التطبيقية  البشرية الموارد إدارة فيدرجة الماجستير في تخصص 

 بفلسطين، بعنوان:

 داءالأ في ودورها البشرية للموارد الاستراتيجي التحليل
 فلسطين في العاملة الإقراض لمؤسسات الاستراتيجي

 
ها، عباراتلذا أرجو من سيادتكم التكرم بإبداء رأيكم السديد ومقترحاتكم بشأن محاور الاستبانة و

المحور المخصص لها، وبنائها اللغوي، وأي اقتراحات أو تعديلات  إلى عبارةومدى انتماء كل 

 ترونها مناسبة لتحقيق أهداف الدراسة.

 وتفضلوا بقبول فائق الاحترام والامتنان
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   ثابت حمدالله عمر سليم           
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 داءالأ في ودورها البشرية للموارد الاستراتيجي التحليل
 فلسطين في العاملة الإقراض لمؤسسات الاستراتيجي
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