(BSC) a)leid! s/a¥ ddlay Gurdad i
i Y L 35 o 3yl (ol
sl ¢ lad s duddad dulys
33k gllad 2 dlolat| AL

"l fu ey 3

s fAs gidal) il daalas /536 Jladi g 8 fAaulaall and [ )3 L guac %

\EA



il Sl S juias e (BSC) wjlenll ¢15¥1 ddliay Guutas Al
I s g 1393 &Lhﬁ gJ Aloledl AU laswgds &th e duddng daulys

oaile

LI o L all (sl 055 s3all ela¥1 A8 Uay Baala3 (e B85S I Ll yull 38 C3ugS
Slussall 838 U35 e Wad LoudTusall GunalBall sl Zbpaay 338 ¢ Lk 3 Alalal
Lty alall Balatll 31 oLay I BLS] anSiu Y] il La3S 5o a535 uge
le (saidly alaihl Laliaaall o lilaall o Maall o JLall) Zag, ¥ Laolasls o5 siall ela¥l
g a3 5 Lalall Gpalill oS5y ol il e Lyl il 0. a3l e s
ORIl Galolall s g o sl (5500 «aia it G puaall o Lige wdal iua (338
Lol agllacl ila I 2lal Jlacl

Lol Ll Slusaall o lgie S oo Ao gana I Lulyull clia s
ld o1 ¥ Ale i guals Alle Ganlis Leslal (ulyd o LT 3ubas 53¢ ¢ Uad 3
« (BSC) ¢)lsiall ela¥l Talay g igait Jolially JolIE Gualaill HUs cacs aly ol
Ll o luwsall alid 555500 Lghe olussill (o degana M Lul)ull cuals
Uiy (BSC) oolsiall elo¥l Llay gised Baphd oAby 336 glas 5 Lelal
L, ¥ L, subaslyy JolSas

ALl bl (sl 5 a3 sl ela¥) &3y sdualida olalS

ey




TP bl = (1) poyiently gavlidf saelf = Slawlyatly Sl dogiill uadll dzols dloo

Abstract:

This study aims to uncover the extent of the Balanced Scorecard
application in the financial institutions operating in Gaza Strip and to
reveal the most important metrics actually used by these institutions in order
to evaluate the strategic competitive position. In addition, the study will
highlight the effect of the full implementation of the Balanced Scorecard in
its four dimensions (financial, customer, operational processes, learning and
growth) strengthening the competitive position The study has been applied
upon banks and insurance companies operating in Gaza Strip. The sample
consists of executive managers, branch managers, and some personnel
charged with administrative activities as well as their technical duties.

The study found a set of results that the financial institutions operating
in Gaza Strip apply the performance standards measuring financial and non-
financial, but that is not within the framework of the full and comprehensive
model of the Balanced Scorecard (BSC) . The study also came up with a set of
recommendations including: the need for the financial institutions operating
in Gaza Strip to adopt the Balanced Scorecard (BSC) in an integrated manner
,with its four main dimensions.

Keywords: Balanced Scorecard, competitive position, financial
institutions.
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