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The Relationship between the Dynamics of Strategic
Decision Making and the Performance of Ramallah Based NGOs

Abstract:

The main purpose of this paper is to measure the relationship between
the dynamics of strategic decision making, its modes, the degree of Board
of Directors> involvement in strategic decision making on the one hand and
the overall performance of the Palestinian NGO’s on the other. To achieve
this, the descriptive analytical methodology was employed, and a randomly
stratified sample of 73 % of Rammallah based NGO’ S was surveyed. The paper
came up with a main conclusion that the relationship between the dynamics
of strategic decision making, its modes, the degree of Board of Directors>
involvement in strategic decision making and the overall performance of
the Palestinian NGOs was positive. Finally, the paper provided a set of
recommendations that might improve the mechanism of strategic decisions
in the Palestinian NGOs, and reinforcing the degree of Board of Directors»
involvement in strategic decision making process.
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